
Covid-19 Vaccine Procurement Strategy

Identifying the problem

Authorization (EUA). The research for a vaccine began almost immediately as the deadliness of the virus became apparent 
worldwide. Once vaccine research started showing promising results, developed countries started pre-ordering large 
volumes of the leading candidates through advance orders.

As of December 2020, Pakistan has not made any advance purchase orders. According to Special Assistant to Prime Minister 
on Health, Dr Faisal Sultan, the government is in touch with several countries and the vaccine is likely to be made available in 
Pakistan in April 2021. The Federal government has allocated $150 million for vaccine purchase. As part of the procurement 
process, Pakistan has signed non-disclosure agreements with multiple multinational companies under which they will be 

more than one company based on the data and progress they will share. Sourcing from multiple companies will also ensure 

1. A 
group of experts working with the NCOC has recommended that the government enhances its engagement with the global 
vaccination alliance GAVI and China. As a Chinese vaccine CanSinoBio is already undergoing phase 3 trials in Pakistan, it 
opens opportunities for preferential supply and pricing for Pakistan2.

• The UK, the US and Canada have recently administered 

to take a decision regarding direct procurement shortly 
to ensure timely availability of the vaccine, given limited 
supply in the near to medium term and timing uncertainty 
associated with the vaccine supply under the COVAX 
initiative.

• A national consensus is required on the vaccine 
procurement strategy that involves relevant stakeholders 
and establishes criteria against which procurement 
decisions are made.

• Prior to procurement, there is an urgent need to ensure 
pre and post-introduction preparedness that involves 
appraisal of capacities and capabilities in terms of 
storage, transport and distribution of the vaccine; 
training of healthcare workers, public education about 
the vaccine and set up of monitoring tools. Analysing 
system capacity and capability and addressing 

Covid-19 immunization programme.

• In addition to the funding allocated for vaccine 
procurement, the ancillary costs associated with 
deployment must also be considered and budgeted.
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Planning a Procurement Strategy

Pre-Introduction: 

i. Capability and Capacity

ii. Cold Chain, Transport and Storage

iii. Mapping the Population: 
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iv. Waste Management:

v. Training of Health Workers:

vi. Public Attitude:

Post-Introduction:

i. Surveillance and Reporting System:

ii. Monitoring System: 

iii. Disease Surveillance:

iv. Wastage Monitoring: 
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Importance & Implications

Pre and Post-Introduction Preparedness

Vaccine Availability through COVAX 
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Pakistan’s Vaccine Procurement Policy & Funding 
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Cost of Immunization Programme 
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The government 
needs to ensure 
pre and post-
introduction 
preparedness.
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Two-pronged 
vaccine 
procurement 
strategy
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The government 
must establish 
a national 
consensus 
on vaccine 
procurement 
criteria. 
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Endnotes

This material has been developed by Tabadlab in partnership with DRI. It has been funded by UK aid from the
UK government; however, the views expressed do not necessarily reflect the UK government’s official policies.
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